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Course:    Lean Principles 
 
Duration:    1 day 
 
Venue:   On-site 

 
Purpose: To provide participants with the Principles and Strategy necessary to change 

the culture of an organisation to bring about dramatic improvements to key 
metrics. 

 
Participants: The course is intended for anyone planning to get involved in a Lean 

Deployment including: 
 

 Production Operators 

 Process Engineers 

 Production Supervisors 

 Line managers 

 Top Management 
 
Competency 
Empowerment: Participants will be provided with the knowledge of each of the 5 key principles 

involved in a lean implementation. These are : 
 

 Specify value from the customers perspective 

 

 Map the value stream for each product family ensuring each step has 

a value-add element to it 
 

 Value flow. Arrange the value added steps above in a logical order 

 

 Pull value. Change the philosophy of the organization from pushing 

output to the next step to instead pulling product or service from the 
previous operation 

 

 Perfection. Implement a continuous improvement culture in the 

organization where everyone is aiming to eliminate waste and strive 
towards perfection. 

 
 
 
The principles of Lean lay the foundation for any successful Lean implementation. It is therefore 
important they are clearly understood. 
 

For further information please contact us. 

 

 
  

  
 
 
 
 

 


