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This course is intended to provide in-depth training on the implementation of
lean. It will cover the Methodology, establish the starting point and take the
participants through a full implementation providing guidance for each step.

Senior Management and all key people in an organisation

The course will cover the following areas:

Lean history

Lean principles

Lean system

Change Management
Hoisin planning

Value Stream mapping
Kaizen

Waste identification and elimination
Root cause analysis
Visual Management

5S Workplace organisation
Single minute flow

Setup reduction

Standard Work

Kanban pull

Line design

Establishment and sustainment of continuous improvement

environment

The course will be interactive and supported by a number of practical exercises which will demonstrate
how to apply Lean principles utilising Lean tools to identify and resolve common issues in an
organisation. As the course is presented by lean practitioners the theory will be reinforced by practical
examples which they have encountered and resolved over the years.The course will also be interactive
and will include a simulation of changes made to a process, measuring their effect to determine the

optimum setup.

For further information please contact us.

Lean Business Systems, Innovation Works, National Technology Park, Limerick, Ireland

T: +353 61 503 145

F: +353 61 338 065

E : info@leanbusiness.ie

W : www.leanbusiness.ie



