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Course:  Lean Management course 

 
Duration:  1 Day 
 
Venue:  On-site 
  
Purpose: To provide participants with an understanding of the principles and tools applied 

when implementing Lean. 
 
Participants: Senior Supervisors, Engineers and all Managers. Before a lean implementation 

begins it is important that all key employees receive training on Lean to 
understand the concepts, principles and have an appreciation for the tools to be 
deployed during a Lean transformation as this can radically change the way the  
organization is run in the future.. 

 
Competency  
Empowerment: The course is designed to introduce Lean concepts and provide guidance on the 

implementation of Lean. It will cover a number of areas as follows: 
 

 Address the generic challenges now being faced by the various industry 
sectors   

 Plot out a methodology for addressing the above challenges 

 Lean Principles 

 Value Stream mapping 

 Change Management 

 Team formation 

 Lean Simulation   

 Establishment and sustainment of continuous improvement environment 
 
 
The course is presented by Lean practitioners who have many years experience of Lean implementation 
a wide variety of organizations. The content is practical as the presenters draw from their past 
experiences. The course will also be interactive and will include a simulation of changes made to a 
process, measuring the effects to determine the optimum setup. 
 
For further information please contact us.  
 


