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Course: Kaizen event

Duration: 5 Days

Venue: On-site

Purpose: To establish an effective Kaizen team.

To train an effective Kaizen team leader.

Perform a full Kaizen event and achieve results.

To Manage the follow-up and sustain the gain.

To impart sufficient knowledge to the team to ensure they can carry out Kaizen events unaided in

the future.

Participants: All members of your Kaizen team. It is recommended that some or all of the
team members would have attended prior training on Lean.

Competency
Empowerment: Participants will be provided with the following knowledge:

Days 1 and 2
e Review of the Lean Principles
e Introduction to the topics of systems thinking, Change Management and
Managing teams
Roles and Responsibilities for the team Manager
Use and training of the 7 quality improvement tools
Document the process to be evaluated

Days 3, 4, and 5

o Perform Kaizen event, providing practical knowledge to the team. As the
improvements are implemented the resulting effects will be measured to
demonstrate the impact.

While one of the main objectives of the course is to effect improvement and achieve results the main
focus will be on imparting information and mentoring the team to harness the training, thus unlocking
creativity and innovation among the team members for future unaided Kaizen events.

For further information please contact us.

Lean Business Systems, Innovation Works, National Technology Park, Limerick, Ireland
T: +353 61 503 145 F: +353 61 338 065 E : info@leanbusiness.ie W : www.leanbusiness.ie



